Wapello County Emergency Food and Shelter Program
Phase 31

EMERGENCY FOOD AND SHELTER PROGRAM
PREAMBLE

The Emergency Food and Shelter Program (EFSP) was created in 1983 to supplement and expand the work of local social service agencies, both nonprofit and governmental, in an effort to help people with economic emergencies (not disaster- related [i.e., fires of any kind, floods, tornados, etc.]) emergencies.  Therefore, EFSP funds are not to be used to provide emergency assistance for circumstances that are the immediate result of a disaster situation.  EFSP funds may be used to provide economic assistance in the long term, even if the current circumstances may have been impacted by an earlier disaster occurrence.  EFSP funds must be used to supplement feeding, sheltering, (including transitional sheltering) and rent/mortgage and utility assistance efforts only.

EFSP is governed by a National Board that selects jurisdictions for funding.  Local Boards are convened in those qualifying jurisdictions to determine the highest need and best use of funds and to select Local Recipient Organizations (LROs) that will provide emergency food and shelter services.  Each year, needs are to be assessed in an effort to adapt to particular community needs.

A QUICK REFERENCE GUIDE TO THE EMERGENCY FOOD AND SHELTER PROGRAM
Note:  This page outlines some of the key operating principles of the Emergency Food and Shelter Program (EFSP).  Prior to filling out the grant application, it is strongly advised that the applying agency review the current manual on the EFSP website: www.efsp.unitedway.org
· The purpose of EFSP funding is to expand the capacity of food and shelter programs.

· Proposal must demonstrate how the dollars you propose to receive will expand your existing capacity in terms of clients served and/or quality of service.

· Funds are to be used to supplement and extend food and shelter services, not as a substitute for other program funds or to start new programs.  

· Awarded funds must be spent by June 30, 2014.  Any unspent funds may not be carried over; unspent funds must be returned.
· The Local EFSP Board may reallocate funds if the Board determines that an organization is not able to spend down the awarded funds per EFSP guidelines.
· The EFSP is a restricted federal grant.  The manual details eligible program costs.  Expenditures outside these guidelines are strictly prohibited.

· Program expenditures are limited to food, meals, shelter (mass sheltering, facility or a motel/hotel), rent/mortgage assistance, utility assistance and building code/accessibility improvement assistance.
· ALL EXPENDITURES MUST BE PAID FOR BY LRO CHECK, LRO VENDOR ISSUED CREDIT CARD OR LRO DEBIT CARD PAYABLE DIRECTLY TO THE VENDOR (E.G., GROCERY STORE, FOOD BANK, LANDLORD, UTILITY COMPANY, ETC.).  

· NO CASH PAYMENTS ARE ALLOWED WITH EFSP FUNDS.  THE NATIONAL BOARD WILL NOT CONSIDER ANY WAIVERS OF THIS GUIDELINE IN PHASE 31.  (Note:  if vendor only accepts cash, EFSP funds may not be used for purchases from that vendor.)

· Vendors may not be paid until an acceptable vendor-originated invoice has been submitted for payment (e.g., itemized receipt, motel bill, or voucher for eligible expenditures, landlord letter or utility bill).  Billing statements that are not itemized or statements showing just invoice numbers are not sufficient documentation.
· Prepayment for goods or services or placing funds on account are not eligible.

Local EFSP Board Responsibility

· The EFSP Local Board will look annually at the resources available in the community, the emergency food and shelter needs in the community, and focus the dollars to address these needs. Prior years’ funding decisions will have no bearing on the selection of agencies.
· The Local EFSP Board has a written application process which is available through e-mail in MSWord.  The application must be typed.  The Local EFSP Board will consider all private voluntary and public agency applicants.  
· In selecting an agency to receive funds, the Local board will consider the demonstrated ability of that agency to provide food and/or shelter assistance.

· The Local EFSP Board will consider needs, resources, and gaps in services in the selection of Local Recipient Organizations (LROs).  
· The Local EFSP Board will only select fully operational agencies to receive funds to supplement and expand eligible on-going services and will not fund agencies in anticipation of a needed service.
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2013 APPLICATION FOR EFSP FUNDING
Application Submittal:

· Applications must be received by Noon on Monday, November 18, 2013.

· Applications will not be accepted after deadline.  

· Mail or deliver completed applications to:
Wapello County EFSP Local Board

c/o United Way of Wapello County
PO Box 1778
224 E. Second Street, Ottumwa, IA  52501
(641) 682-1264
Proposal Checklist

Use this checklist to compile all documentation required for your EFSP Grant Application.  

· Applications not including all required documents will not be reviewed for funding.  
· Please do not attach or provide any additional information that has not been requested.  
· Please make copies front to back. 

	Document
	Original
	# Copies Required
	Submitted √

	Proposal Checklist
	1
	0
	

	Cover Sheet
	1
	6
	

	Phase 31 Local Recipient Organization Certification sheet
	1
	1
	

	Section I Program Narrative
	1
	6
	

	Section II Fiscal Accountability
	1
	6
	

	Section III Program Budget (Excel spreadsheet provided as separate download)
	1
	6
	

	Board Approved Agency Operating Budget
	1
	6
	

	Agency’s most recent annual audit
	1
	0
	

	Most recent IRS Form 990
	1
	0
	

	Nondiscrimination policy for the provision of services (this is not your nondiscrimination policy for employment or volunteer services).
	1
	0
	

	Board of Directors  (Form Provided)
	1
	0
	


2013 APPLICATION FOR EFSP FUNDING
Cover Sheet
	Agency’s Legal Name
	

	Agency Principal
	

	Agency physical address
	

	Agency mailing address
	

	Agency address for services
	

	Agency phone
	

	Agency fax
	

	Agency web site address
	

	Agency Federal Employer Identification Number (FEIN) 
	

	Agency DUNS Number
	

	Agency Contact for Application Questions


	Name:                                Title: 
Phone:                               Email:

	Agency Contact for EFSP, if funded


	Name:                                Title: 

Phone:                               Email

	Total amount of EFSP funding requested 
	$

	Is agency non-profit or unit of government?
	

	Is agency debarred or suspended from receiving funds or doing business with the Federal government?
	


To the best of my knowledge and belief, the data in this proposal is true and correct and the governing body of the applicant has duly authorized the enclosed documents.  I understand that incomplete applications or applications submitted after the deadline will not be accepted or reviewed.

By signing below, the undersigned acknowledges having read and understood the program guidelines and will be able to fully comply with the provisions of these guidelines as well as any and all additional applicable federal, state and local requirements including procurement and financial management.

	Authorized Signature:


	Date:



	Printed Name:


	Title:




2013 APPLICATION FOR EFSP FUNDING 
SECTION I:  Program Narrative
1. Overview of the history of the organization.  (150 words or less).

2. Provide a list of programs provided by the organization.  (Place an asterisk next to the program for which you are requesting funding.)
3. Provide a short summary of the program for which you are requesting funding to include:  
a. Program purpose statement:
b. general description of the program:  

c. target population:   
d. number of clients served in 2012:   
e. number of clients projected to be served in 2013:  

f. processes used by the agency to deliver the proposed services:  

g. how the EFSP funds will be used to expand the services of the program:  

h. the number of additional units of service/clients that will be served through this expansion:  

4. List: 
a. hours of operation, 
b. number of program staff 
c. staff role in providing program services
5. What are the eligibility criteria for individuals requesting services and how is this documented?

6. How will these services be coordinated with:

a. other programs within your agency 
b. within the community 
c. with other agencies
7. Is this program compliant with the American Disabilities Act (ADA) and with all laws and regulations which are applicable to the agency and program?


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

8. Does your agency attempt to involve homeless individuals and families in the provision of emergency food and shelter services (through employment, volunteer programs, etc.)?


 FORMCHECKBOX 
Yes:  describe how they are involved.

 FORMCHECKBOX 
No: describe how you plan to involve them through this program to the extent practicable.
2013 APPLICATION FOR EFSP FUNDING
SECTION II:  Fiscal Accountability
1. Does your agency have an accounting process in place?

a.  FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No
b. Describe accounting procedure.
2. Describe the process utilized for managing EFSP expenditures.
3. The Local EFSP Board must establish a system to ensure that no duplication of payment occurs within the expenditure categories of rent/mortgage assistance and utility assistance.  Agencies receiving funding in these categories are required to contact the other agencies receiving funding in these areas prior to releasing any EFSP funds to avoid any duplication of funding.  Is your agency willing and able to cooperatively work with other agencies in this way?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

4. For each EFSP line item for which you are requesting funding, please reflect other agency funds available and the source of this funding in addition to providing number of units and cost per unit.
	
	Current

Program Funds

(Non-EFSP Funds)
	Sources of Current Program Funds

(Non-EFSP Funds)
	Number of Units Provided in 2013
	2012 Cost per Unit
	Number of Projected Units in Phase 31, January – June 30, 2014
	Phase 31 Cost per Unit
	Phase 31 Funds Requested



	Served Meals
	
	
	
	
	
	
	

	Other Food
	
	
	
	
	
	
	

	Mass Shelter
	
	
	
	
	
	
	

	Other Shelter
	
	
	
	
	
	
	

	Supplies/
Equipment
	
	
	
	
	
	
	

	Repairs/Code
	
	
	
	
	
	
	

	Rent/Mortgage assistance
	
	
	
	
	
	
	

	Utility Assistance
	
	
	
	
	
	
	

	Administration
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	


2013 APPLICATION FOR EFSP FUNDING
Board of Directors

Organization Name:

Number of Board meetings per year:  

Define Board Term:

Number of terms a board member can serve before rotating off the board:
Annual Meeting date:  


Please list Board members, Officer, Company Affiliation, Current Term and Term Expires in the chart below.

	Board

Member
	Officer
	Company

Affiliation
	Current

Term
	Term

Expires
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